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Mark Your Calendars 

•  Apr – Federal on-call. Prepare 
your family and employer. 

•  26 – 28 Apr – Federal ID and 
fingerprinting, 0900 – 1700, 
Menlo Park operations center. 
See below for additional 
information. 

•  28 Apr – Team meeting, 1000 
– 1500 hrs, Menlo Park 
operations center/warehouse. 
See below for details. 
Prospective member 
orientation at 0900 hrs. 
Clinician’s mtg at 0830 hrs. 

•  02 Jun – Gear Day & Incident 
Management Simulation 
Demo. See Logistics Scoop 
below for Gear details, and 
Help Wanted for Demo details. 

•  02 – 17 Jun – Haiti mission #2 
•  26, 27 Jun – Medical station at 

Wildland ’07 live fire training. 

Commander’s Corner 
By David Lipin, Commander 
Welcome to April! It’s raining as 
I’m wrapping up this edition of the 
newsletter. CDF is very concerned 
about the upcoming fire season, so 
hopefully Southern California is 
getting the rain as well! Even so, it 
looks to be a very active fire 
season, on top of a very active 
hurricane season, so rest up and 
gather your strength! 

Security Processing 26 - 28 Apr 
The NDMS security team will be at 
our team’s Menlo Park operations 
center on Apr 26, 27 & 28. ALL 
FEDERAL TEAM MEMBERS 
MUST ATTEND ONE OF 
THESE DAYS, unless you were 
processed at the NDMS Conference 
or have made alternative 
arrangements through Bonnie 

Atencio, our Administrative Officer 
(administration@dmatca6.org). See 
Administrivia below for details. 
This cannot be stressed enough. 
Please contact Bonnie to schedule 
which day/time you plan to attend. 
There are too many people to be 
processed all in one day, so we 
need people to come on Thu or Fri. 

Save the Dates! 
Rough & Ready ’07 is tentatively 
scheduled for Aug 21-26, with the 
team activities taking place on that 
weekend (possibly starting Thu). 

Are You Game? 
By David Lipin, Commander 
This subject is a bit difficult to get 
across in words, and it’s been a 
while since I’ve tried. But I think 
it’s time for this again, so here 
goes: 

Benefits vs. Costs 
Any organization is a two-way 
street: what you get out of it and 
what you put into it. If you have to 
put in more than you get out, then 
you’re probably not interested! 
In our organization, “what we get 
out of it” is the camaraderie, the 
training, and mostly the 
opportunity to help others in a 
disaster. 
The “what we put into it” side of 
our organization comes in the form 
of requirements. You have 
(hopefully!) noticed that NDMS is 
beginning to increase the 
requirements to be a federal 
member. Many of the requirements 
have been in place for years (like 
immunizations, current license on 
file, and training attendance), 
others have been introduced 
relatively recently (like respiratory 
clearance and credit cards), and yet 
others are brand new (like 

credentialing and security 
processing). For the most part these 
requirements haven’t been 
enforced, but rather have been used 
as prioritization tools in helping 
select members for deployment, 
NDMS Conference attendance, etc. 
But that’s changing. 

Professionalization of NDMS 
I see these increasing requirements 
as part of the “professionalization 
of disaster medicine”. Like fire 
departments of old, we are 
transforming from a scrappy group 
of volunteers into a professional 
organization. Disaster medicine is 
coming into its own, more clearly 
defined and organized, increased 
expectations, better funding, and 
higher demand for service. We are 
increasingly improving ourselves 
and our capabilities, and mitigating 
the hazards we face. 

Why More Requirements? 
This increasing professionalism 
naturally brings increasing 
requirements. The requirements 
serve multiple purposes, including 
helping to ensure that people are 
prepared for deployment, to protect 
our members, to help us 
successfully execute our mission, 
and sometimes to meet certain legal 
requirements or standard practices. 

Is this organization still for me? 
But a side effect of these increased 
requirements is to push members to 
decide if they want to transform 
from the scrappy volunteer to the 
professional responder. Many of us 
will do whatever it takes to be on 
the front line. Some of us prefer the 
volunteer model to the professional 
one – come as you are, do what you 
can, etc. And others just don’t have 
the time to be professionals in yet 
another area. 
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So those of you who find yourself 
in the latter categories need to ask 
yourself the question – is this 
organization still for me? 

 

For example, NDMS has just 
announced that those who have not 
yet applied for an HHS credit card 
are now considered non-
deployable. Applying takes only a 
few minutes of your time, but 
processing takes NDMS several 
days. So this is not something that 
can be done “at the last minute”, 
like providing a copy of an updated 
license or immunization. If you’re 
the “call me when you need me” 
type, NDMS has now evolved to 
the point where that approach 
won’t work. 
This is something to think about as 
you read this newsletter. You’ll see 
some time-critical requirements in 
here, like security processing, 
credit cards, and credentialing. 
Gone are the days when firefighters 
simply rush into burning buildings 
without SCBAs, replaced now with 
rigorous training, strict fire codes, 
and sophisticated technology. 
Disaster medicine is heading in the 
same direction. 
Are you game? We hope so! 

 
Party!! 

By Aileen Hayes, RN 
Sam Bradley and Aileen Hayes 
have 3 things in common: they are 
both celebrating their 21st 
anniversary of their 29th birthdays, 
they never celebrate their birthdays, 
and this year, they want to break all 
the rules! Join them and anyone 
else who celebrated a birthday this 
year on Saturday, May 12. Details 
to follow on the team bulletin board 
(Members Area of the website). 

Administrivia 
By Bonnie Atencio, Administration 
Section Chief 

Badging & Security Processing 
For those FEDERAL members who 
haven’t yet gone through the 
screening process for badges, the 
screeners will be here on April 26, 
27, and 28. Since April 28 is our 
team meeting, we expect the 
screeners to be swamped on that 
day. Because we will have classes 
and other important information 
being presented at the meeting, you 
are strongly encouraged to try to 
come on Thursday or Friday to get 
your screening accomplished. You 
must sign-up for a screening time, 
even if you plan to do it on 
Saturday. Let me know when you 
plan to attend, and I’ll set up a time 
for you. Contact me now at 
administration@dmatca6.org. 
Avoid the rush! 

Credentialing 
As you may have heard, NDMS 
has a new process for verifying the 
licenses/credentials for those 
individuals who have them 
(primarily the medical folks). The 
process will be administered by 
CredentialSmart. It involves a web 
site with individual, secure ID and 
password, and at least an hour or so 
of our time (sigh). Many of us have 
already gone through similar 
credentialing with our current 
employers; NDMS is now 
“catching up with the times”. 
We have some “test members” 
going through the process now; 
they should be able to report back 
on how it works by the team 
meeting. 
Those of you who will need to go 
through the process will then 
receive an e-mail containing the 
website and your individual ID and 
password. You should get to work 
on it as soon as possible, as your 

ability to deploy will soon depend 
on whether or not your 
licenses/credentials are verified. 
For those of you without licenses or 
credentials (primarily the non-
medical folks), disregard the above. 

HHS Payroll 
We’re converting from the FEMA 
payroll system to the HHS payroll 
system this pay period. Some of 
you may have noticed a “zero-
dollar” posting to your accounts. 
Not to worry. This is just the new 
payroll agency and the Federal 
Reserve Bank testing the accuracy 
of the system. Since this will be 
new to all of us, a little patience 
may be required. We do expect it to 
transition smoothly. 

HHS Credit Cards 
Now that we’re all receiving our 
brand new US Government credit 
cards, remember they are NOT to 
be used unless specific permission 
to do so has been granted by 
NDMS. All attempts to use the card 
are reported to NDMS, authorized 
or not, so keep it in your wallet for 
now.  

NDMS Website 
The new website for NDMS for 
team members is 
http://teams.hhs.gov. Check it out. 
NDMS has been putting a lot of 
effort into making sure that most of 
what goes on in NDMS should be 
available to all its members, so 
you’ll find some very interesting 
stuff on this site. The ID and 
password are the first initial of your 
first name, first initial of your last 
name, and the last 4 of your SSN. 
So John Smith 123-45-6789 would 
be JS6789. Go for it! 

Application Processing Underway! 
We’ve just learned that HHS has 
started processing the huge backlog 
of applications that got transferred 
from FEMA. Yeah! 
We’re still not accepting new 
applications until the backlog is 
cleared, but hopefully that’ll be 
soon as well. 
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Operations Update 

By Terry Holbrook, Operations 
Section Chief 
Nothing sexy to report, but lots of 
news in a more mundane way… 
there are some changes you will all 
be interested in which have to do 
with the way our Ops section is 
doing all the fabulous things it is 
responsible for….bad English, I 
know, but there you have it. As you 
know, the Clinician’s Group has 
always been a part of the 
Operations Section, and though we 
have not called them the same 
thing, we have had, at least in part, 
the same goals and responsibilities. 
After much, much discussion, it has 
become clear that our meetings 
need more structure, and something 
to make them easier on everyone. 
To that end, we are putting much 
more emphasis on the Clinician’s 
Group and its meetings, both before 
the team meetings and at the odd 
extra time as our responsibilities 
demand. It is so exciting, and so 
advantageous to have all of us 
responsible for patient care together 
to discuss and adapt policies and 
procedures so they are most 
flexible and functional, both for us 
and for our patients.  
The changes will come as follows 
to enhance this limited time we 
have together to get the job done. 
First, and most exciting, we will be 
discontinuing the Ops meetings, 
usually held quarterly in the 
evening. They have had spotty 
attendance, and are probably not 
necessary anymore in view of the 
excellent attendance and 
cooperation at the Clinician’s 
meetings. Additionally we will 
make the Clinician’s meetings 
more focused to address and 
complete certain chores hopefully 
DURING that meeting so the 
“homework” is lessened and the list 
of “to do” is manageable.  
We hope you all find this as much a 
step forward as we do, and are 

eager for your input regarding how 
we can continue to improve our 
approach to our responsibilities. 
We will try to have a reasonable 
list of things of a clinical nature for 
us to attack at each meeting, and 
these things will be vetted and 
agreed upon by Barbara Morita, 
Brian Blaisch, Annie Bustin and I. 
Your input is, as always, eagerly 
anticipated. 

 
The Logistics Scoop 

By Bill Bush, Logistics Section 
Chief 
Bartender? Another mai tai 
please….shaken, not stirred… Hey 
you, can’tcha see I’m tanning 
here???? You’re in my 
sun…What?? I can’t hear you, the 
waves are too loud… 

So, the updates from the other 
portions of the Ops section are as 
follow: 

From Bobbie Johnson 
Oh, sorry. It’s difficult to write this 
while doing extensive research in 
Hawaii. What research you ask? 
Can’t tell you. It’s a government 
secret. OpSec, you know… 

70 members with immunizations 
needed. They will have the 
opportunity to get them at the team 
meeting on April 28th. The FOH 
nurse will be at the warehouse from 
11AM until 3PM to give 
immunizations. So, everyone, bring 
your yellow card (PHS 731). See 
you then!! 

Anyway, not much new on the 
Logistics Front. We still could use 
some clinicians to help out in doing 
the Preventative Maintenance (PM) 
on the medical equipment in the 
cache. It’s very informative for you 
as a clinician, as it allows you to be 
come familiar with our equipment; 
the very same equipment you will 
be using in the field on a 
deployment. With the revision to 
the prediction on this year’s 
Hurricane Season, it might behoove 
some of you to come and play with 
the equipment and see what we got, 
where we got it, and what it does. 
You must be a Federal member to 
do this work, so if your application 
is still in process, please be patient. 
You’ll be able to soon enough, I 
hope. Drop me a line at 
logistics@dmatca6.org if you’re 
interested. 

FOH will be able to draw Hep B 
titers starting at our August 
meeting, so those of you who need 
that will need to wait until then if 
you can’t get it done on your own 
(there are 36 of you). 

From Leanne Andrews 
There is nothing new to report, but 
there will be fit testing again at the 
April meeting. 

From Annie Bustin 
She is in Hawaii, and probably not 
thinking of us at all, but don’t let 
her know we caught her out!! 

From LeNai Dohr 
LeNai has been working hard on 
reviewing and consolidating her 
many, many projects, and will have 
some finished materials to share 
with us at the next meeting. 
 
We look forward to seeing you 
then!!!! 

Catrina Christian, the erstwhile 
Personal Gear Diva (or Duchess, I 
can never really remember), has 
come up with a great idea. Those of 
us who have been on the team for a 
while, I’m sure have extra pieces of 
personal gear in our 
garage/attic/storage area that we 
found really didn’t work for us, but 
we hesitate to get rid of it for some 
reason or another. You may have a 
backpack that didn’t work for you, 
or got one that was bigger and/or 
better. You may have some 
pouches that you though might 
work well, but didn’t in practice. 
You may have some Load Bearing 
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Equipment (LBE) belts, 
suspenders, (insert part name here), 
that you don’t want to use any 
more. You may have some clothing 
that you can’t use, or, as in my 
case, can’t fit into any more. All 
these items that may not work for 
you may be gold to someone else 
on the team. Catrina suggests we 
get everyone to bring together all 
these items into a single location, 
and conduct a swap/trade/give-
away session as far as personal gear 
goes. I think it’s a great idea, and 
we’re going to do it on June 2, 
2007 at the Menlo Park warehouse. 
This may be part of an even more 
extensive Personal Gear Day, 
where we’ll have different team 
members with different viewpoints, 
show off their personal gear, and 
give reasons why they’ve chosen 
what they’ve chosen. We’ll see if 
we can even get Commander Dave 
to give his informative and 
legendary “Packing for 
Deployment” lecture. Stay tuned to 
this publication for more info on 
this. 

 

Oh, and for all you folks that were 
worried sick about Roger, he’s fine. 
Saw him in Hawaii, and he’s still 
grinning. 
Everything else is copasetic, so as 
always, bye-bye, and buy Bonds. 

Help Wanted! 
Incident Management Training 

Simulation 
Submitted by Jim Ong, Project 
Manager, Stottler Henke 
[Editor’s note: Jim Ong has asked 
us if we have anyone interested in 
providing feedback on the project 
described below. Since we’re 
having a Gear Day at the 
warehouse on June 2nd, we’ve 
invited Jim and his project group to 
come give a 90-minute 
demonstration of their system. If 
you’re interested in incident 
management, this could be an 
interesting experience!] 

Project Overview 
Funded by a research grant from 
the National Institutes of 
Environmental Health Sciences 
(NIEHS), Stottler Henke 
(www.stottlerhenke.com) has 
developed a prototype Incident 
Management Training Simulation 
that is designed to teach EMS 
incident management principles. In 
the first scenario developed so far, 
students play the role of a medical 
branch commander responding to a 
chlorine tank explosion at a water 
treatment plant. Simulated radio 
traffic, a map of the area, and other 
information challenge the student 
to assess the changing situation and 
make appropriate decisions by 
requesting information and 
resources, reporting information, 
assigning tasks, and assuming 
functions. At the end of the 
scenario, the software assesses the 
appropriateness of the student’s 
actions and delivers an automated 
debriefing. The purpose of the 
prototype is to demonstrate new 
simulation-based training 
approaches and elicit feedback 
from incident management experts 
to assess the effectiveness of the 

approaches and identify ways of 
improving the system during Phase 
II. 

Seeking Feedback and Phase II 
Participation 
We are seeking incident 
management experts and training 
organizations who are interested in 
providing feedback on an unpaid 
basis about the prototype that can 
be reported to the NIEHS. We are 
also seeking experts and trainers 
who are interested in guiding the 
design and implementation of 
operational training software and 
scenarios we will propose to 
develop during a phase II project. 
Organizations that help us develop 
the Phase II software will receive 
the right to use the Phase II 
software.  

Project History and Status 
The current prototype was 
developed with funding from a 
Phase I Small Business Innovation 
Research grant from the 
(http://www.niehs.nih.gov/wetp/pro
gram/news_release_sbir_july_2006
.doc). The Phase I project began 
Aug 1, 2006 and will end April 30, 
2007. In July 2007, Stottler Henke 
will submit a proposal for Phase II 
funding to develop several 
operational, computer-based 
training scenarios that teach 
incident management principles to 
fire, EMS, and hospital staff 
confronted with chemical and 
biological terrorist attacks. If 
funded, the two-year Phase II 
project is expected to start in 2008. 

Project Team 
The project is led by Jim Ong, a 
group manager at Stottler Henke, a 
software research and development 
company headquartered in San 
Mateo, CA, with offices near 
Seattle, WA and Boston, MA. 
Stottler Henke specializes in 
applying artificial intelligence 
technologies to develop advanced, 
simulation-based training systems 
with automated student 
performance assessment and 
feedback. The company is a leading 
developer of automated 
instructional systems for military 
tactical decision-making and 
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command and control 
(www.stottlerhenke.com/solutions/t
raining). 

 

The design of the scenario was 
guided by a consulting subject 
matter expert, Hank Christen. He 
was the unit commander of FL-1 
DMAT for 10 years. His books on 
emergency preparedness include 
EMS Incident Management System: 
Operations for Mass Casualty and 
High Impact Incidents, Terrorism 
Response: Pocket Field Guide for 
Fire, and EMS Organizations and 
National Incident Management 
System: Principles and Practice. 

Contact 
For additional information about 
this project, please contact Jim 
Ong, the project manager, at 
Stottler Henke Associates, Inc., at 
(650) 931-2710 or by email at 
ong@stottlerhenke.com. 

 
Worth Reading 

The following articles were 
recommended as “worth reading” 
by your fellow team members. 

CMO Spotlight – WTC 
Responders Exposure Registry 
CDC / NIOSH continues to 
monitor the health of responders to 
the 9/11 attacks through and 
Exposure Registry enrolling any 
rescue, responder, relief, and 
restoration worker or volunteer at 
the World Trade Center site in New 
York City. To date, various 
respiratory syndromes have been 
the most common malady. 
There are two major points to be 
learned: 1) responder health and 
occupational exposure is taken 
seriously, and 2) the adrenaline and 
exuberance of responders can 
sometimes impede standard 
precautions and use of personal 
safety equipment. Force Protection 
includes personal safety, as well as 
Team safety. The NDMS Chief 

Medical Officer, Regional Medical 
Directors, Team Commanders, 
Medical Directors, Safety Officers 
and individual Team members must 
adhere strictly to all safety 
directives to ensure a safe and 
effective operation. 
http://www.cdc.gov/niosh/docs/20
07-109/pdfs/2007-109.pdf 

 
What Would 

MacGyver Do? 
Deployment Wallet Card 

By Ron Lopez, RN 
Author’s comment: This column is 
about patient care made easier 
through the innovative use of non-
traditional methods and materials. 
The other name for this is Medical 
MacGyverism. You will find many 
MacGyverisms throughout the 
administrative, logistical, and 
clinical functions that keep the 
team going. So with that in mind, if 
any of you have ideas, gadgets, 
methods, or comments that would 
positively contribute to this column, 
feel free to send 'em my way. You 
can reach me at 
ron@disasterhit.com. Now on to 
our tip for the month: 
For this month, MacGyver sends 
you a copy of his DMAT 
Activation Wallet Card, which he 
uses so that he can keep his 
bearings and priorities straight in 
the event of a DMAT activation. 
You can get your own copy from 
the team website  Members area 

 Team Stuff  Deployment 
Reference. Keep it in your wallet or 
purse at all times.  
And feel free to send me your 
comments, suggestions as this card 
can always be improved. 
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