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Mark Your Calendars This has been a difficult process, 

since we formed the non-profit and 
sponsor relationships as an NDMS 
requirement, and worked hard at 
setting up and integrating all of our 
sponsors, supporting agencies and 
non-profit into a highly 
collaborative effort to maintain the 
team. When it comes to reversing 
this process and separating out the 
federal entity, many issues need to 
be addressed: warehouse, meeting 
location, immunizations, process 
for reimbursement, pharmacy 
cache, notification system, and 
payroll, just to name a few. 

• Jun – Federal on-call month. 
Pack your bags! 

• 04 Jun – NEW DATE for our 
summer team meeting, this 
time at the Menlo Park 
warehouse, 1000 – 1500. New 
member orientation prior, 0900 
– 1000. See additional 
information below. 

• 18 Jun – LOGEX 2005 in 
Sacramento. See additional 
information below. 

• 29-30 Jun – Wild land ’05 
Camp Parks. Sign-ups up on 
the website until 4 Jun. See 
additional information below. 

• 09-10 Jul – Wildland fire field 
exercise, Camp Parks 
(formerly at Fort Hunter-
Liggett). See additional 
information below. 

• 23 Jul – Federal inspection. 
• 29-31 Jul – San Jose Grand 

Prix. See additional 
information below. 

Commander’s Corner 
By David Lipin, Commander 
Well, the reason this newsletter is 
so late this month is that it was a 
very difficult one to write. This 
past month has been personally 
challenging for several of us, as 
we’ve struggled with some serious 
issues. 

Changing Command Roles 

Administrative Officer 
As many of you are aware, FEMA 
has been working hard to enforce a 
separation between our federal 
activities and those of our non-
profit and sponsors, across all 
teams in NDMS. 

We have been working diligently 
since the merger into FEMA to 
identify and resolve these issues in 
the best possible way. 
Unfortunately, and as to be 
expected from a large government 
bureaucracy, FEMA has not always 
seen eye-to-eye with us on the 
correct way to resolve some of 
these issues. 
One such disagreement has been in 
the area of our administrative 
personnel and functions. After 
nearly a year of attempting to work 
with FEMA on this particular issue, 
they finally forced actions on us 
that we were trying to avoid. As a 
result, we are now distinctly 
separating our federal and non-
federal administration functions. 
Starting now, all administrative 
issues related to non-federal 
business, including 501(c)3 (non-
profit), local events and wildland 
fire activities, will be handled by 
Kelley Ashcroft (new e-mail 
address: kashcroft@sbcglobal.net, 
or phone: (707) 330-0294) as we 
have done in the past. 
All administrative issues related to 
federal business will be handled by 
David Lipin, until a replacement 

federal Administrative Officer can 
be identified. 
There are lots of details behind this, 
but they involve personnel matters 
and personal decisions that are not 
appropriate for public discussion. 
We realize the inconvenience this 
will cause everyone, as each of you 
must now determine whether a 
particular issue is federal or non-
federal (we will do our best to 
redirect you as required). 
I’d also like to personally recognize 
the tremendous effort and 
contribution that both Barb and 
Kelley have put into the federal 
side of our activities. The rapid and 
successful development of our team 
within NDMS was due in large part 
to their dedication, diligence and 
tremendous time commitment. I am 
extremely displeased that this 
situation was forced upon us, but 
am glad that Barb and Kelley are 
continuing with the non-profit 
team. We couldn’t have done it 
without them! 

Operations Officer 
Mark Forrette, the team’s 
Operations Section Chief, has 
decided to leave his job at the VA 
and move to Amador County with 
his wife Lynne. He will remain 
active with the team, but he’s 
decided that the distance to the Bay 
Area will interfere with his ability 
to be the Ops Section Chief. 
The Board wishes Mark a 
successful new venture in Amador 
County, and we say “thanks!” for 
all the time he’s put in as Ops 
Chief. 
The Board is working to fill the 
Ops Chief vacancy per the team 
bylaws, and the federal team is also 
taking this opportunity to create 
further separation between federal 
and non-federal positions. 
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Stay tuned for more. 

Wildland Fire Sign-ups 
The Wildland Fire Medical Support 
Program is now taking sign-ups for 
the 2005 fire season. Information 
and the application for this year’s 
program are available on the 
wildland fire website: 
www.emsa.ca.gov/dmatcdf.htm. 
Sign-ups are required for each 
season, even if you’ve worked 
previous seasons. 

No Moffett AirExpo 2005 
There will not be an air show at 
Moffett Field in 2005. There will 
be one in Salinas this year instead, 
later this year. We probably will 
not provide medical coverage for 
this event. 

LOGEX 2005 
DMAT CA-11 is organizing a 
Logistics training conference at 
their Sacramento operations center 
on June 18th, and is inviting 
members from other DMATs. 
The focus will be on DMAT 
logistics issues, from maintenance 
to inventory control to packaging 
and transport. Instructors will come 
from various teams and other 
agencies. 
Sign-ups are direct with DMAT 
CA-11. The cost is $10 per person, 
which includes lunch and all 
materials. Additional information 
and sign-up form are available on 
the DMAT CA-11 website: 
www.dmatca11.org. 

Team Meeting Date Change 
Due to our heavily-loaded July 
schedule, we’ve moved the summer 
team meeting!!! The old date was 
July 16th, and the new date is June 
4th. Please update your calendars! 
Team meetings will be conducted 
at the Menlo Park warehouse from 
now on. See the Training News 
section below for more 
information. 

Wildland ’05, Camp Parks 
This year’s Camp Parks wildfire 
exercise will be held June 29-30. 
Since our team’s field exercise will 

be held in conjunction with the Fort 
Hunter-Liggett wildfire exercise 
this year, we will not be conducting 
overnight field exercises at the 
Camp Parks event. Instead, we will 
be providing a small crew each day 
for medical services, much as we 
would for a wildfire. 
Sign-ups are now up in the 
Members Area of the team website 
until June 4th. We’ll build a roster 
after that and let everyone know the 
results. We’ll do our best to 
accommodate everyone, but space 
is limited. 

Wildland Fire Field Exercise 
Our next and last field training 
exercise (FTX) for 2005 will be a 
wildland fire training exercise at 
Camp Parks in Dublin/Pleasanton, 
July 9th and 10th. 
This event was formerly scheduled 
to be at Fort Hunter-Liggett, July 
9th through 12th. However, the 
recent May rains increased the fuel 
moisture level at Hunter-Liggett, so 
they cannot hold the event as 
scheduled. Temperatures will be 
too hot (no more overnight marine 
layer) by the time the fuel moisture 
level is low enough to burn. 
We are still working on the details 
of this even, but here’s the latest: 
• We’ll be setting up on 

Saturday morning and tearing 
down on Sunday afternoon. 

• We’re hoping to have CDF or 
Camp Parks Fire come out and 
give a live burn demonstration 
and training, where we’ll 
experience a brush fire up 
close by putting out a small 
fire using standard DMAT 
tools. This will depend on fuel 
moisture, temperature, and 
other factors. 

• All members should attend at 
least one overnight FTX each 
year. If you attended Rough & 
Ready earlier this year, then 
this FTX is optional. 

• Participants must arrive at the 
designated time on Saturday 
(currently 0830 hours), and 
stay on site until the departure 

time on Sunday (currently 
1700 hours). 

• Participants will drive their 
own vehicles to Camp Parks, 
then we’ll carpool or shuttle 
into the actual exercise site. 

• It will be a non-paid, non-
reimbursed federal exercise, 
with USERRA and federal 
insurance coverage. 

Sign-ups will start on June 5th in 
the Members area of the team 
website, and will end on June 14th. 
Then we’ll work out the roster for 
this training and let people know 
which days they’re signed up for. 

Federal Inspection 
Our annual federal inspection will 
be on July 23rd at our Moffett Field 
warehouse. We’ll probably ask for 
a few people to help on inspection 
day. We hope to have completed 
the re-organization, packaging, 
labeling according to the new basic 
load standard by then. 

 
San Jose Grand Prix 
This summer, grand prix racing 
will come to the City of San Jose 
for the first time, with hundreds of 
thousands of expected spectators 
and millions of television viewers. 
Grand Prix events will take place 
from the 29th through the 31st of 
July, coincident with the annual 
Gilroy Garlic Festival – another 
huge spectator event in the county. 
As you might imagine, county 
resources will be stretched this 
weekend. We have initiated 
discussions with the San Jose Fire 
Department and Santa Clara 
County Public Health Department 
on the need for spectator medical 
care at the race and/or the festival. 
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Stay tuned for more information 
over the next few weeks. 

The Plans Section is awaiting a 
resolution to re-organization of  

• July 5 & 21 (Law Enforcement 
Training Center, 340 Marina 
Blvd, Pittsburg) 

 

CA-6 (FEMA vs. the 501(c)3 
organization) before doing any 
further work on the Policy and 
Procedures Manual. Instead, the 
Plans Section will focus its 
attention in the coming months to 
refining the mobilization 
procedure, including the manual 
notification procedure and the 
Home Team process. 

• August 9, 25 (Law 
Enforcement Training Center, 
340 Marina Blvd, Pittsburg) 

• September 6 (Law 
Enforcement Training Center, 
340 Marina Blvd, Pittsburg) 

• September 22 (Crowne Plaza 
Hotel, 45 John Glenn Dr., 
Concord) 

Section Updates 
By the DMAT CA-6 Section Chiefs 

• October 4 (West County 
Detention Facility, 5555 Giant 
Hwy, Richmond) 

 

Administration/Finance Section 
FOH will be administering 
vaccinations at the June 4 team 
meeting, so if you are missing 
immunizations, make sure you 
bring your NDMS identification 
badge. Varicella will not be 
available. 

• October 20 (Crowne Plaza 
Hotel, 45 John Glenn Dr., 
Concord) 

All classes start at 8:00 AM. 
Additional classes will be 
scheduled based on demand. 
Classes can be scheduled for 
evenings and weekends as needed. 

Training News 
By Sam Bradley, Training Officer New FEMA ID badges are here, so 

bring your old one to the team 
meeting for a swap. 

AWR-160, WMD Awareness-Level 
Training Course 

Course Instructors Operations Section Course Outline 
AWR-160 will be delivered by 
local Operational Area instructors 
who have completed the AWR-
160-1 (Train-the-Trainer) course. 

[No update submitted.] Developed by the National 
Domestic Preparedness Consortium 
(NDCP), AWR-160 is a six-hour 
training program that provides 
emergency responders with 
awareness-level instruction on 
recognition, avoidance, isolation, 
and notification (RAIN) techniques 
in a weapons of mass destruction 
(WMD) environment. The course 
covers prevention and deterrence of 
chemical, biological, radiological, 
nuclear and explosive (CBRNE) 
hazards. 

Logistics Section 
OUTSTANDING UNIFORMS!!! 
If you still have a uniform checked 
out from Rough & Ready ’05 (yes, 
that was in January!), it’s time to 
get that uniform turned in. Please 
bring it to the June 4th team 
meeting, or contact Chris Burgardt 
(chris@burgardt.net) to make other 
arrangements. 

Cost 
There is no cost to attend these 
classes. Overtime and/or backfill 
payment is available through our 
Homeland Security Grant to attend 
these classes. 

Contact 
We have had such a poor response 
at turning in uniforms and 
equipment that we are seriously re-
thinking this idea. Please help us! 
We don’t want to return to the 
expensive old days where each 
person was required to purchase 
thousands of dollars of equipment 
and uniforms! 

Intended Audience 
AWR-160 is recommended for all 
emergency responder disciplines, 
i.e., Public Works, Fire, Law 
Enforcement, HazMat, Emergency 
Management, Emergency Medical, 
Public Health, Health Care, 
Governmental Administrative, 
Public Safety Communications. 

Plans Section 
The Plans Section is always 
looking for help. We will be having 
a meeting soon and anyone wishing 
to join the Plans Section can 
contact buckhout2@llnl.gov for 
information. 

Course Dates/Locations 
• June 7 & 23 (Law 

Enforcement Training Center, 
340 Marina Blvd, Pittsburg) 

Please contact Tom Gill at the 
Sheriff's Office Training Center, 
phone: (925) 427-8247, e-mail: 
tgill@so.cccounty.us, for additional 
information, or to reserve a seat in 
any of these classes. 
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Safety Corner 

The Importance of Personal 
Contingency Plans for 

Emergencies 
By Walt Sanders, Safety Officer 
The alert raised in Washington, 
D.C., on May 10 when a light plane 
mistakenly flew into restricted 
airspace sent thousands of people 
fleeing from the U.S. Capitol and 
the White House. Once the 
buildings were evacuated, however, 
most people were unsure of where 
to go or what to do. 
The confusion highlights the need 
for personal contingency plans in 
the event of a terrorist attack, 
accident or natural disaster. This is 
especially important for those 
living or working in major cities, 
such as New York, Los Angeles 
and Washington, D.C. The large 
numbers of people crowded into 
small areas and the limited escape 
routes make those in major cities 
vulnerable to panic and confusion 
during a mass evacuation or other 
emergency. 
Government security agencies and 
private businesses have developed 
plans for evacuating public 
buildings, hotels and office 
buildings in the event of an 
emergency. Many buildings in New 
York City, for example, have 
assembled emergency kits – 
including a blanket, flashlight, 
whistle, non-perishable foodstuffs, 
water and, in some cases, smoke 
hoods – that they make available to 
occupants in the event of an 
evacuation. In most cases, 
however, the responsibility of 
building operators and security 
agencies ends once the buildings 
are evacuated. Indeed, little thought 

is given to what happens to the 
occupants once the buildings are 
empty. 
At the very least, those who have 
developed a plan will be less 
panicked and confused than those 
who have left their fate to chance. 
Perhaps the best reason for having 
a personal plan, however, is to 
reduce one's own endangerment. 
Jihadists who likely followed the 
May 10 event in Washington, D.C., 
could have gained information 
from this false alarm on points of 
vulnerability, and could use the 
knowledge in a possible future 
attempt to stage attacks in the D.C. 
area. For instance, a plane could be 
sent as a decoy to set in motion the 
mass evacuation. Then, when a 
large mass of people gathers in the 
streets, a bomb could be detonated, 
causing heavy casualties. 
Personal protection details and 
others responsible for the security 
of executives and VIPs should 
develop contingency plans for the 
home office, and for occasions on 
which the executive is traveling. 
When designing such a plan, it is 
best to assume that 
communications will be interrupted 
or unavailable. In addition, similar 
considerations should be given to 
the potential lack of public 
transportation and electricity. If 
ground transportation is available, a 
nearby safe haven outside the city 
should be pre-arranged and 
equipped for a lengthy stay. Other 
people can make personal plans 
tailored to their particular situation. 
It is important to recognize that 
even a good contingency plan can 
be worthless if protective measures 
taken by authorities during an 
emergency impede execution of the 
plan. For example, bridges and 
tunnels might be closed, and streets 
blocked off or jammed with traffic, 
meaning one might not be able to 
travel to safety or to pick up family 
members or coworkers. Those 
whose plan calls for a flight out of 
the city might be unable to get to 
the airport or helipad and, once 
there, find that air traffic has been 

grounded, as happened after the 
Sept. 11 attacks. For these reasons, 
it is best to have several alternate 
contingency plans that account for 
multiple scenarios and include 
various evacuation routes. Once the 
emergency is announced, it likely is 
too late to start devising a plan. 
When an employee is traveling, the 
plan also should be coordinated 
with the home office, so executives 
will have a basic idea as to the 
location of that person and of what 
is being done in the affected city. 
Even if movement and 
communication are impossible, 
having a plan that has been 
coordinated with the home office 
will be better than reacting to 
events as they happen. 
Coordinating these plans with 
coworkers and family members 
also will ease a great deal of stress, 
especially if the plan includes pre-
arranged meeting points in the 
event that the office or home is 
affected by the emergency. The 
Department of Homeland Security 
maintains a Web site at 
www.ready.gov that can assist 
private citizens and businesses in 
developing such a plan. 
Should a real emergency arise, 
situational awareness is the first 
step in dealing with the threat or in 
making an escape. Those who want 
to make the best of an emergency 
will quickly assess the situation, 
determine which contingency plan 
will work best – and act. 
© 2005 Strategic Forecasting, Inc. 
All rights reserved. 

www.ready.gov

