
Page 1 

 

The CA-6 Chronicles 
The latest news and information from the California Bay Area 

Disaster Medical Assistance Team, DMAT CA-6 
— Visit us at www.dmatca6.org — 

Vol. 1, No. 11 December, 2001  
 

Mark Your Calendars 
• Jan 1 - 31 – Federal on-call month. 
• Jan 12 – Team meeting, Carr 

Auditorium, San Francisco General 
Hospital, 10 a.m. to 3 p.m. (New 
member orientation begins at 9 a.m.) 

• Jan 26 – Logistics work day at the 
Menlo Park warehouse. Final prep 
day before Olympics 

• Feb 2 – Olympics truck load-out at 
the Menlo Park warehouse. 10 a.m. 
to 3 p.m. 

• Feb 4 - 26 – Olympics deployment 
(personnel already selected and 
contacted). 

• Mar 2 – Olympics truck unload at 
the Menlo Park warehouse. 10 a.m. 

• Mar 16 – Team meeting, Carr 
Auditorium, San Francisco General 
Hospital, 10 a.m. to 3 p.m. (New 
member orientation begins at 9 a.m.) 

• Apr 13 - 17 – NDMS Conference. 
See comments in Commander’s 
Corner below. 

• May 1 - 31 – Federal on-call month. 
• May ? - ? – Rough & Ready 2002 

(we think). Originally scheduled for 
March, but postponed when military 
pulled out and their base became off-
limits following September 11th

• Jun 1 – CDF wildfire response 
project starts (runs through Oct). 
This project originally started on 
September 1

. 

st, but was cancelled 
following September 11th

• Jul ? - ? – Wildland 2002 overnight 
exercise, likely to be mid-week, 2

. 

nd 
or 3rd

• Sep 1 - 31 – Federal on-call month. 
 week of the month. 

• Sep 14 – Team meeting, Carr 
Auditorium, San Francisco General 
Hospital, 10 a.m. to 3 p.m. (New 
member orientation begins at 9 a.m.) 

• Oct 12 - 13 – Fleet Week in San 
Francisco. There will be a Logistics 

work day before the event to prepare 
and load equipment, and a work day 
after the event to unload and service 
equipment. This annual event was 
cancelled in 2001 due to security 
concerns following September 11th

• Dec 7 – Team party! Location and 
time to be determined. 

. 

Commander’s Corner 
By David Lipin, Commander 
Well, this issue of the newsletter wraps 
up our most active year so far. Our 
members participated in the Presidential 
Inauguration, Rough & Ready 2001, 
Tropical Storm Allison, Wildland 2001, 
World Trade Center and Morgan Postal 
Anthrax Screening. We put a major effort 
into getting the CDF project off the 
ground, even though we didn’t get to 
deploy on a wildfire. We were a major 
provider of evaluators and controllers for 
this year’s Alameda County disaster drill. 
We had 3 team meetings, numerous 
logistics work days, our first OEP 
inventory inspection, and our first EMSA 
readiness and administrative inspection. 
Thanks to everyone who helped to make 
this year the success that it was! 
December is traditionally (and hopefully) 
a quiet time on the DMAT front. As we 
spend the month recuperating from the 
year, we also ready ourselves up for an 
even busier year ahead! 

January 12th

Our next team meeting is little more than 
a month away, in our usual spot at Carr 
Auditorium. New and prospective 
members are welcome, and we will have 
a new member orientation beginning at 9 
a.m. The regular team meeting will start 
at 10 a.m. 

 meeting 

January On-call 
We are one of six level 1 teams on call 
for the month of January. If you have not 
already done so, please log into the 
Members Only area of the web site and 

let us know your availability for the 
month. 

Call-down help 
The events on and after September 11th

When our team is notified of a possible 
activation, we will broadcast this 
information on our web site and via e-
mail. Depending on the urgency of the 
situation, we will also begin notifying 
team members by telephone. 

 
have demonstrated our need for a more 
efficient call-down system. 

With over 100 team members, and the 
combination of home, work, cell and 
pager numbers, this can be quite a time-
consuming task. 
So Judie Messier has volunteered to 
organize a call-down tree, consisting of 
individuals willing to spend some time 
calling the team. Even deployable team 
members can participate in the tree (we 
promise not to leave without you!). 
Without this call-down tree, it may take 
hours to reach all of the members of the 
team. We may end up taking lesser-
qualified team members or members 
from other teams to fill our roster if we 
can’t reach everyone in a timely manner. 
If you are able to sign up for a shift now 
and then, please contact Judie at 
Jymessier@aol.com. 

Contact data on web site 
One of the more significant problems our 
team encountered on September 11th

In an effort to correct this, we are moving 
the primary contact information (e-mail, 
phone numbers, mailing address) onto 
our website for team members to 
maintain themselves. 

 was 
our inability to reach people at the phone 
numbers we had on file. 

We are asking each team member to go 
to the Members Only area of the website 
and click on Registration to enter their 
current contact information. You may 
update it as often as you like, so this will 

http://www.dmatca6.org/�
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be the means of telling us when your 
phone or e-mail changes. 
Starting sometime in January, we will use 
the contact information on the website to 
reach people. So you have until then to 
update your information. 
Please contact any team officer if you do 
not know how to get into the Members 
Only area of the website. 

Online training program 
Our team is near the bottom of the heap 
when it comes to taking the online 
training courses offered by NDMS! 
At some point NDMS will require that 
anyone who deploys must have taken 
these courses. Don’t get caught having to 
cram all night! 
Many of the courses cover material that 
you already know. Several team members 
have told me that they skip the lecture 
and go straight to the test, usually passing 
the first time. If you use this strategy, 
then an hour a week can get you through 
the entire course list in short order! 
Contact our Training Officers, Sam 
Bradley or John McPartland if you need 
help accessing or using the online 
training program. 

NDMS Conference 
This year’s NDMS Conference will be 
held in Atlanta, Georgia from April 13 to 
17. Some courses are offered the 
weekend before, subject to availability. 
I’d like to encourage you to think about 
attending this conference. It’s a great way 
to meet other DMATers, familiarize 
yourself with “the bigger picture” of 
NDMS, learn about disaster response and 
disaster medicine, and earn CEUs at the 
same time. 
We’ll even help pay your way! The team 
has allocated $5,500 to be shared among 
the team members who attend the 
conference and apply for partial 
reimbursement. In the past this has been 
about $700 per person, but it depends on 
how many people apply for the funding 
and how thrifty people are at the 
conference. Your employer may also be 
able to help out, since the training may be 
directly applicable to your work there. 
So plan ahead and join us at the 
conference this year! 

Happy holidays, and have a safe and 
happy New Year! 

 
Meeting One of Our Own: 

Judie Messier 
Compiled by Mary Clare Bennett, PIO 
Name: Judie Messier 
Team Position: EMT; Assistant Plans 
Officer 
Education: BA in Theatre and Music 
from Stanford University; MA in 
Interdisciplinary Social Sciences from 
San Francisco State University  
Emergency Skills Training: EMT, City 
College of San Francisco 
Favorite Book: The Tao of Physics by 
Fritjof Capra 
Favorite Movie: The Americanization of 
Emily 
Favorite TV Show: JAG 
Favorite Opera: Dead Man Walking 
Favorite Play: The Prime of Miss Jean 
Brodie 
Favorite Playwright: Noel Coward 
Most Fun Experience: Competition 
Driving Course with Skip Barber Racing 
School, driving Formula Dodges at 
Laguna Seca 
By her own admission, Judie’s life is 
“extraordinarily eclectic.” An avowed 
generalist, she has always “followed her 
fascination,” always in quest of the 
projects that passionately challenge all of 
her.  
Judie wears many hats. She is self-
employed as an accounting consultant 
who specializes in non-profit accounting 
and in “creating order out of chaos,” 
cleaning up unbelievably messed up 
accounting records...!! 
Judie is also a professional actor; 
musically trained in trumpet and voice; 
an active Red Cross Volunteer and has 
recently returned from an assignment 
working the night shift in the kitchen at 
Red Cross Respite #1 at ground zero at 
the WTC. 

She began her time at Stanford in 
nursing, but stumbled onto theatre and 
found it the first thing ever that had 
challenged every last bit of her. She was 
hooked and ended up getting her degree 
in Theatre and Music (though, “probably 
the only actor in history who had to take 
an upper level mathematics course in 
order to graduate...!”). From there, she 
went to New York for six years to pursue 
her career and to get further training as an 
actor. She says, “I learned my craft really 
well, but I was a dismal failure at 
marketing myself as a product...! I did 
learn how to pay the bills via a vast array 
of unusual jobs, including even 
babysitting a chimpanzee...!” 
During her time in NY, she took some 
time off and bought a one-way ticket to 
go traveling for a while. Her travels took 
her to Iceland, Scotland, England, France, 
Spain (where she worked for three 
months in a bar that catered to American 
servicemen willing to pay outrageous 
prices for a beer...!!), Morocco, Greece 
(where she lived for two weeks in a 
Chinese restaurant, hardly ever eating 
any Greek food at all...!), Egypt, Sudan, 
Ethiopia, Kenya, and Uganda (where she 
visited a leprosarium and organized a 
Christmas show put on by the children 
who were in school there). 
Back in California, living variously in 
Monterey, Berkeley, Mountain View, and 
Palo Alto, she taught theatre to the blind; 
co-wrote and directed a bi-centennial 
musical program for a women’s chorus; 
coordinated a music tutorial program at 
Foothill College; and sang in a zillion 
choruses...!! “I called myself a migrant 
choral worker.”  
After attending a six-month program at 
the School for International Training, she 
joined the Peace Corps and went to the 
Philippines where she worked in non-
formal education and popular theatre. 
While in the Philippines, she met “a 
wonderful woman from India” and 
through her learned about a movement in 
England called “Theatre-in-Education.” It 
was a moment of “Eureka, I found it” –  a 
way to use the wonderful laboratory that 
theatre provides, as a medium for 
learning about socially relevant issues – 
and once again, “a passionate project that 
challenged every bit of me.” Judie was 
inspired to bring that to the United States 
and found The TIE Team in San 
Francisco. For five years, a core group of 
six professional actor-teachers worked 
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with teachers in high school Social 
Studies classes to implement an 
interactive multi-week curriculum that 
gave students a hands-on experience of 
critical social issues and historical events. 
Judie says that doing TIE was the most 
deeply satisfying thing she has done to 
date, but by the end of five years, she was 
used up, and so passed her company on 
to others. Scratching around for her next 
project, among other things, she worked 
in Public Deliberation with the National 
Issues Forum; co-founded the nonprofit 
Public Action Forum; and played 
badminton and sang in the chorus at the 
Gay Games in Vancouver. 
Judie then decided to pursue a Masters 
degree in Interdisciplinary Social 
Sciences as a means of formalizing the 
principles she had developed for devising 
the simulations she had done in TIE. Four 
years later, after courses ranging from 
Anthropology to Nonlinear Dynamics, 
she gave birth to her thesis: “Complexity 
Sciences Meet the Social Sciences: An 
Interdisciplinary Framework for Human 
Events” -- all 334 pages of it...!! Judie 
says that one of her proudest moments 
was when she was recognized at 
graduation with “The Hood,” the 
university’s highest award for academic 
excellence at the graduate level. 
Judie was awarded a scholarship and 
research fellowship to a PhD program at 
UCSD, but once there quickly realized 
that for her academia was “too much talk, 
and not enough do. Turf war over theory 
just wasn’t enough. I needed to be in the 
trenches doing something.” 
Remembering that two of her strongest 
points were “making friends with fear,” 
and “being in the moment” of a 
challenge, emergency or otherwise, she 
began to investigate emergency response 
as a career path. 
After getting her EMT, Judie volunteered 
at San Francisco General ER, became a 
trainee for the San Mateo Sheriff’s 
Emergency Service Detail Search & 
Rescue Team, took a Rescue Systems I 
course, AND joined DMAT CA-6 in 
June, 2000. 
Current Interests: Judie says, “I never 
seem to have hobbies, only projects....!!” 
She has a keen interest in participating in 
a women’s team doing Karting or 
Rallying or Crewing or Technical 
Rescue. Judie is also currently toying 
with the idea of developing a computer 
program for use by emergency response 

professionals that would use agent-based 
modeling on a foundation of GIS to 
model and project citizen response to a 
disaster. 

Volunteer of the Year 
By David Lipin, Unit Commander 
It's that time again! Time to vote for our 
team's Volunteer of the Year. You can 
submit your vote to Barb Center by e-
mail or fax, or you can vote online in the 
Members Only area of our website. 
Please vote for someone on the team that 
you feel has contributed substantially to 
the success of the team this year. 
The person who gets the most votes will 
receive an all-expenses-paid trip to the 
NDMS Conference in Atlanta next April. 
Team members who received this award 
in the past are not eligible: 
• 2001 - Walt Sanders 
• 2000 - Barb Center 
• 1999 - David Lipin 
• 1998 - Don Cheu 
Voting is through December 31st. Each 
dues-paying team member may vote 
once. 

PLEASE VOTE! 

More Web Site News 
By Walt Sanders, Webmaster 
The first pictures from WTC are up, 
thanks to our trusty team photographers. 
You might also check out the "WTC 
Images" at References/Terrorism & 
WMD. 

We Need Your Contact Data 
If you have not yet registered and input 
your Contact Data, do so via the 
Members Area menu. A couple of people 
have not registered correctly and their 
registration was automatically deleted. 
Please register as per the instructions, and 
only once, unless you are deleted. 

New Bulletin Board 
We now have a Bulletin Board, accessed 
via the menu on the Members Area 
menu. There, you can post anything you 
like, so long as it is intended for CA-6 
members. Post items for sale such as 
uniform stuff, equipment, or even non-
DMAT stuff, ask or offer to share a ride 
to meetings or exercises, or anything else 
that you think of. 

Take advantage of this new feature. As 
more and more members become aware 
of the Bulletin Board, responses will 
grow. Enjoy! 

 

2002 Olympics Update 
By David Lipin, Unit Commander 
[Note: Even though this information is 
only directly applicable to a few 
members of the team, I thought it would 
be both informative and educational to 
the rest of the team to know how this 
deployment will work.] 

Mission 
The NDMS mission at the Olympics is a 
typical standby mission in case of a 
mass-casualty or NBC (nuclear, 
biological or chemical) incident. No 
medical care is actually scheduled; they 
may however provide sick-call and 
similar care for themselves and other 
federal personnel. 
This means that DMAT personnel will 
not be in or near any venue sites. They 
will be stationed away from the sites so 
as to be unaffected by the initial effects 
of an incident. 

Staffing 
Each level 1 and level 2 DMAT is 
providing a 5-person medical strike team 
for one of the two rotations  (see below). 
Three DMATs are transporting their 
caches to SLC. These 3 teams are 
sending 2 logistics strike teams (one for 
each rotation) instead of a single medical 
strike team like the rest of the teams. 
This will be a modified 24x7 operation. 
Each day will have a 12-hour duty period 
and a 12-hour on-call period. Everyone 
will work the same schedule. On-call 
means that teams will be subject to a 30-
minute recall. 
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Dates 
The mission is divided into two rotations: 
Feb 6 - 15 (rotation A), and Feb 15 - 23 
(rotation B). 
Rotation A crews arrive in SLC on Feb 6 
and depart on Feb 16, and rotation B 
crews arrive in SLC on Feb 14 and depart 
on Feb 24. 
There is a complete day of overlap and 
handoff in the middle. 

Personal Preparedness 
Strike teams will be issued mission-
specific personal gear upon arrival, 
including ECWS (cold weather clothing), 
radios, medical kits, and ID badges. 

Personal Gear 
Personnel will be billeted in hotel rooms. 
However, there are very few indoor 
facilities at or near the venue sites, so an 
incident requiring DMAT response could 
rapidly turn the mission into a cold-
weather field response. Therefore, 
personnel are instructed to bring all 
required personal gear from the cold-
weather gear list. However, suitcases are 
permitted if desired. (Yes, your gear will 
be heavy!) 

Civilian Clothing 
Personnel must travel to and from SLC in 
civilian clothing, and will be required to 
change into civilian clothing when not on 
duty. So pack accordingly. (Yes, your 
gear will be even heavier!) 

Downtime 
Training will be conducted for part of the 
on-duty time each day. However, there 
will be some on-duty downtime as well 
as off-duty downtime. Since personnel 
are subject to a 30-minute recall even 
when not on duty, there will be very 
limited off-duty recreational activities. So 
bring plenty of things to keep yourself 
busy. 

Travel Information 
We are one of the teams that is driving its 
equipment cache to Salt Lake City as a 
precautionary measure. Team members 
must arrange their own transportation to 
their point of departure, as well as from 
their point of return. You may leave a 
vehicle at the pre-arranged parking 
location near our warehouse if desired. 
However, parking at an airport or other 
pay lot will not be reimbursed. Taxis and 
shuttles are reimbursable. 

Team A 
Team A will depart on Feb 4th in the 
trucks, arrive in SLC on Feb 6th, and fly 
back on Feb 16th

Team B 

. Team members will 
arrive either at San Francisco, Oakland or 
Sacramento airport, whichever is closest 
to their home. 

Team B will fly to SLC on Feb 14th, 
depart SLC with the trucks on Feb 24th, 
and return here on Feb 26th

WTC Operational Debrief 

. Team 
members will depart from either San 
Francisco, Oakland or Sacramento 
airport, whichever is closest to their 
home. 

Compiled by John McPartland from the 
meeting held on November 17. Edited by 
David Lipin to include comments from 
others not in attendance. 
This is a short list of some of the items 
that our team can improve upon for our 
next mission. Additional input is 
welcome. 

Pre-deployment 
• Extremely fluid situation produced 

confusion and anxiety regarding who 
would go, when the mission would 
take place, what to take, etc. 

• Information should be forwarded in a 
timely manner, and team members 
should be made aware that 
information may not be accurate, 
will come at a high rate, may change, 
and may be withheld for security or 
other reasons. 

• Team commander overwhelmed with 
personal contact from team 
members; need a better mechanism. 

Deployment 
• Mobilization stations weren't clearly 

designated. 
• Conduct better gear review; too 

many problems in the field. 
• Excessive gear movement of gear; 

use carts and other vehicles more. 

Operations 
• Team member's expectations were 

different from reality; were told to 
expect this but weren't adequately 
prepared for it. 

• Insufficient operational briefing 
upon arrival led to rough operational 
start. Team commander should push 

to get required information when it is 
not forthcoming during on-site 
mission orientation and briefing. 

• Poor understanding of the chain of 
command and ICS by team 
members. 

• Insufficient patient load led to 
"competition" for patient care 
activities. Need other activities to 
keep people busy, and need better 
understanding of patient processing 
and care rotation. 

• When rotating personnel into 
different positions for training 
purposes, leave them in new 
positions for several shifts. 

• Inventory management was 
insufficient, and should have been 
addressed early on. Need to know 
what's available and how to 
resupply. 

• Fluid mission led to operational 
confusion (logistics assignments 
outside of medical operations, 
morgue support, memorial day 
operations, Governor's visit, anthrax 
mission, sick-call). 

• Need better off-duty personnel 
tracking. 

• Designate an activities person to 
plan/coordinate off-duty activities. 

• Make command structure clearly 
understood at each site at all times. 

• Address personnel issues ASAP: 
keep within the unit, report to 
commander, do not let them "build". 

• Work better with other teams: 
designating projects and areas of 
responsibility, don't rearrange work 
areas, etc. 

Home Team 
• Contact family members of deployed 

personnel: do they need assistance? 
Send CISD information. 

• Greet returning personnel? 
• Arrange conference calls, possibly 

joined by team member in the field. 

Demobilization 
• Inappropriate CISD at site; should 

decline it if conducted 
inappropriately or with insufficient 
time. 

• Conduct single-location debrief upon 
return (not 2 locations). 
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