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Mark Your Calendars 

• Oct 1-31 – We’re on call for CDF 
wildfires this month. 

• Oct 7 – Logistics work day. See 
below for more information. 

• Oct 20 - Nov 1 – Tentative 
deployment to New York. See below 
for more information. 

• Dec 1 – End-of-year social 
gathering. Stay tuned for more info. 

 
Commander’s Corner 

By David Lipin, Commander 

Special issue 
This issue of our newsletter is focused on 
the September 11th

We have skipped the by-lines on many of 
the articles in this issue, because they are 
the result of many contributors. 

 terrorist events, their 
ramifications on our team, and our team’s 
tentative upcoming deployment to New 
York. We will resume our regular format 
next month. 

Please read carefully 
Please read this issue carefully and 
thoroughly. It contains critical 
information for people deploying with 
the team or helping to deploy the team. 

Be aware that this newsletter is a public 
forum – there are a lot of activities at the 
ongoing DMAT missions and elsewhere 
that are not appropriate to discuss here. 
We will brief team members deploying to 
New York, or we will contact team 
members individually if we have 
information that needs to be disseminated 
before then. 

NBC brush up 
If you are one of our NBC (nuclear, 
biological, chemical) team members, 
please “brush up” on your skills. 

 
October 7th

We have moved the October work day to 
October 7

 Workday 
th

We’d like to take advantage of the media 
coverage, so please come to the work 
day! Wear your uniform to help make 
good news footage. We will be 
conducting media briefings and 
interviews to provide background 
information, so that they will have 

information to air about us when we 
deploy. 

, to allow more time in 
between the work day and our tentative 
deployment, and to allow for media 
involvement (we are not permitted to 
invite media after being placed on Alert 
status in preparation for a mission). 

And, of course, we’ve got lots of work to 
do! So come to our Menlo Park 
warehouse on October 7th, 1000 to 1500 
hours. A map and directions are on the 
team web site. 

 
Don’t call us; we’ll call you! 
By David Lipin, Commander 
Our team experienced a serious 
communications problem on 9/11 and 
9/12 – we received an incredible number 
of phone calls and e-mails from team 
members following the 9/11 incidents.  
Even after our overload and “education” 
following the Seattle earthquake, I 
personally received over 200 phone calls 
and 500 e-mails from team members on 
9/11. The enthusiasm was inspiring, but 
the volume was overwhelming. We 
simply had to ignore all of the 
information we received by e-mail and 
phone after the first couple of hours. 
We’ve tried discussing this problem at 
team meetings, in e-mails, and in a 
previous newsletter. So now we’ll try the 
in-your-face approach! I hope this article 
does not frustrate or discourage people, 
but we need your help to turn this 
problem into a “learning experience”. 

What can you do to help? 
During a disaster, we ask that you DON'T 
CALL OR SEND E-MAIL. Even if you 
think you have a “special situation”, it 
isn’t! 
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Team officers have much work to do to 
prepare the team for possible 
deployment. Our phone lines and e-mail 
accounts need to stay free for critical 
communications with government 
officials, other teams, and for sending 
outgoing communications to our 
members. 

Reasons NOT to call or send e-mail 
Here are the main reasons that people 
called: 
• I want to help the team – If you want 

to help the team, please volunteer 
your time BEFORE the disaster. We 
can really use your help then. After 
the disaster, we run in automatic 
mode – we execute the plan already 
in place, and have no time to teach 
others how to execute the plan! 

• I've got a new or temporary phone 
number – Tell us BEFORE the 
disaster, or list it on the web site. If 
we can't reach you with the 
information we've already got on 
file, we'll take someone else. 

• I've got a question – Ask it BEFORE 
the disaster, or call a fellow team 
member, watch the news, check the 
website or the hotline, or take your 
best guess. 

• I've got a problem – We'll help solve 
it BEFORE the disaster. After the 
disaster, you're on your own (even if 
this means that we have to take 
someone else). 

• I've got something that might help 
the team – I know it sounds harsh, 
but we work and plan BEFORE the 
disaster so that we can "just go" 
during one. If something isn't part of 
our advance plan, then we'll make 
due without it this time around. 
Please keep it in mind for when 
things calm down, so we can 
incorporate it into our plan for next 
time. 

• I'm an inactive member, but I can 
help now – Too late! We are not a 
haphazard, “everyone plays” 
response unit. We can't get you back 
up to speed fast enough to help us. 
We'll gladly reactivate you after the 
disaster. 

• I'm a new or prospective member 
and want to help – We'll gladly 
process your application for a future 
disaster. 

These were not the only reasons that 
people contacted us, so please don’t think 
that just because your reason wasn’t 
listed here that it was ok to call. 
I'm sure that this is obvious to you, 
especially in retrospect and without the 
intoxicating effects of adrenaline! I know 
that "plan ahead, and then be patient" is 
just not what we type-A personalities are 
good at doing, but that's really what we 
need to do! 
I should mention that many other 
organizations and government agencies 
experienced the same problem. We are 
not unique. But it is important for us to 
solve this problem to remain an effective 
level-1 team. 
In summary, don’t call us, we’ll call you! 

 
Other Lessons Learned 

We learned a number of other important 
lessons on September 11th

• We must improve our rostering – 
we practically implored people to 
turn in their availability for our 
regularly scheduled September on-
call. In spite of this, we had only 19 
people on the roster on September 
11

. We’d like to 
share them with you so that we can 
hopefully turn them into “learning 
experiences”: 

th

• Team members were unprepared – 
Team members asked questions 
about personal gear and uniforms, 
how to access the web site or 
information line, and for help 

. We reached these individuals 
within 1 hour of starting the call-
down, but it took another 2 hours to 
complete the 35-person roster. 

explaining DMAT to employers. 
This is all information that we 
disseminated repeatedly at team 
meetings and mailings. We need a 
better way to solve this problem. 

• Team members arrived at the 
warehouse – We are not a “rapid 
response” unit. If you don’t hear 
from us, then we’re not preparing to 
respond. If the local infrastructure is 
damaged to the point that we can’t 
reach you, then we are also not 
preparing to respond. So please do 
not respond to the warehouse unless 
asked. You might interfere with 
other operations going on there, you 
may miss critical information, and 
you won’t be as rested as you 
otherwise could be. 

• 3-deep is critical – The original 
roster we submitted to NDMS did 
not include our Deputy Commander, 
Plans Officer, Logistics Officer, or 
Administrative Officer! We would 
have used alternates for all of these 
positions. So it is critical for us to 
have two fully-trained backups for 
each key position on the team. 

• PIO is a full-time job – In spite of 
having made no preliminary contact 
with our local media, they found us 
within a few hours – and continued 
to call for updates every few hours. 
We should plan on our Public 
Information Officer being a full-time 
job, and post this person’s contact 
information prominently on the team 
web site when “something’s up”. 

FAQs 
Here are the answers to some questions 
that have been asked frequently in the 
past few weeks: 

How do I submit availability info? 
Call the team hotline or log into the 
members-only area of the team website. 
These are now the ONLY means to 
submit availability. We will NOT accept 
this information by phone or e-mail. 
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How do I access the team hotline or 
members-only area of the web site? 
This is information that we disseminate 
only to team members. Contact any team 
officer for this information BEFORE you 
need it next. 

Where do I send updated contact info? 
If you have a new phone number or 
address that we need to know about, 
contact Barb Center at (925) 646-4690 or 
bcenter@hsd.co.contra-costa.ca.us. 

Where do I get patches and shirts? 
Contact Kelli Beard at (925) 685-5518 or 
teddib@hotmail.com. 

What are the minimum requirements 
that I must meet to be deployable? 
You must have a team uniform, personal 
gear, and an NDMS identification card; 
you must have paid your dues for 2001-
2002; and you must have a photocopy of 
your current, non-expired medical license 
or certification on file with us (if you are 
a medical team member). 
We will select people based on the skills 
that we need for the mission, the training 
that people have, and how active people 
have been with the team. 

What are the minimum uniform and 
personal gear requirements? 
Check the uniform and personal gear 
information on the web site for this 
information. 
We will inspect people during 
mobilization on the day of departure. If 
you do not meet the minimum 
requirements at that time, and we cannot 
take corrective action, then we will not 
deploy you with the team. 

How do I pay dues? 
Contact Barb Center at (925) 646-4690 or 
bcenter@hsd.co.contra-costa.ca.us. 

Are travel days included in the mission 
dates? 
We travel to New York on the first day of 
the mission and return on the last day. 
For example, if our mission dates are 
October 20th to November 1st, we depart 
the bay area on October 20th and return 
on November 1st

My employer is less-than-enthusiastic 
about me deploying with the team. What 
can I do? 

. 

You should talk with your employer 
about this as soon as possible. Don’t wait 
until the disaster strikes! 

Explain what a DMAT is, what your role 
is, and refer your employer to our team 
web site. 
Cost is frequently an issue. Explain that 
you receive pay on a federal deployment, 
and that backfill is available for your 
employer (see below). You may be able 
to take time off without pay, to alleviate 
the cost to your employer. 
We can send a letter to your employer on 
team letterhead asking for your 
employer’s support. Contact David Lipin 
at (650) 551-8935 or dlipin@pacbell.net. 
Contact your representative to the U.S. 
Congress. Ask him or her to support the 
bill H.R. 2333, which provides NDMS 
personnel with the same protections 
available to U.S. military reservists. 

Will I get paid if I get deployed? 
If you deploy on a federal mission, you 
will be paid standard GSA hourly rates 
(8-hour day), plus overtime and/or 
hazardous-duty pay as warranted by the 
mission. Hourly rates typically range 
from $10 (EMT) to $35 (physician). 

Will I get reimbursed if I get deployed? 
You will be reimbursed for reasonable 
out-of-pocket expenses such as meals, 
parking, taxi/bus fare, mileage, etc. You 
must abide by the mission requirements 
for this (some missions require that you 
pay for your own food; other missions 
provide food for you, so meal 
reimbursement is not available). 
You will not have to pay out-of-pocket 
for airfare or hotel costs, if any. The only 
out-of-pocket expenses you might incur 
are meals, parking, taxi/bus fare, phone 
calls, gas for a rental car, etc. 

Is backfill available? How does it work? 
Backfill is money that your employer is 
eligible for to help offset the cost of you 
deploying on a mission. 
Backfill is available on federal missions 
unless otherwise specified. Backfill is 
usually not available for training (like 
Rough & Ready) or pre-staged missions 
(like the Olympics), because you have 
plenty of time to plan ahead for a 
replacement worker at your job. 
When backfill is available, your 
employer is eligible for an amount 
equivalent to the amount paid to a 
replacement worker for your position 
MINUS the amount that you would have 
been paid. For example, if your employer 
normally pays you $12/hour, but had to 

pay someone else $15/hour to replace 
you while you were gone, then the 
backfill amount is $3/hour ($15 - $12). 
Your employer must submit an invoice to 
DMAT CA-6, and include payroll 
documentation showing the amount you 
would have earned and the amount the 
employer paid for your replacement. 
Contact Stasha Wyskiel at (415) 667-
9371 or stasha.wyskiel@Schwab.com for 
more information. 

 
Self Monitoring on a 

Deployment 
By Walt Sanders, Safety Officer 
If we deploy to a truly Mass Casualty 
Incident (MCI), with hundreds or perhaps 
thousands of victims, most of us will 
probably run on adrenaline until our 
bodies stop producing. This means some 
of us will exhaust. The critical need will 
push us on beyond where we should be. 
Typically, adrenaline wears down about 
the third long day; strength begins to fail, 
the back tires and this puts the entire 
body into droop mode; the head soon 
follows suit, mental concentration falters. 
What to do? How to handle this 
situation? You are the first line of 
protection. Remember to monitor 
yourself; pay close attention to your own 
well-being. You simply must take time 
and rest. Be prepared with earplugs, 
eyeshades, private radios, sleeping pills, 
whatever works for you, but rest. If you 
can't sleep, then lie down and stay there 
for some hours, resting eyes and body. 
The second line of protection is the 
watchful observance of our colleagues. 

mailto:bcenter@hsd.co.contra-costa.ca.us�
mailto:teddib@hotmail.com�
mailto:bcenter@hsd.co.contra-costa.ca.us�
mailto:dlipin@pacbell.net�
mailto:stasha.wyskiel@Schwab.com�
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Be alert to each other's condition. 
Sometimes a friendly "You're looking 
seriously tired, Henry." is enough to spur 
Henry to pay closer attention to his 
personal circumstance. We all run on 
different batteries, some are like the 
bunny, some are like to other brand; we 
don't all hold up the same. Age is a 
serious factor. If you are convinced 
someone is in trouble, bring it to the 
Safety Officer's attention. We don't want 
any of our team on a litter, nor do we 
want anyone giving less than adequate 
care to the casualties. 
The third line of protection is the Safety 
Officer. He will be watchful for signs of 
serious fatigue. He may chat with you to 
see how you are doing. If necessary, he 
will order a team member to stand down 
and rest, no matter that member's position 
or job. Don't be alarmed, he just wants to 
keep you in the game. 
Stay vital and you can help a lot of 
people, fail to maintain yourself and you 
not only can't help those people, but the 
team must devote precious time to 
helping you -- and it will since we really 
do come first. 

DMAT Family Tragedy 
A team member from DMAT FL-1 was 
deployed in New York when her house 
caught fire and burned down. Her 
husband rescued their 3 children, but 
suffered a heart attack and died during 
the incident. The team member was 
flown home, accompanied by a fellow 
team member. 
The family has no life insurance, and the 
husband was the primary wage-earner. A 
fund has been set up for contributions in 
support of the family: 

Neil Woodward Fund 
Elgin Federal Credit Union 
Crestview Office 
838 Eglin Pkwy NE 
Fort Walton Beach, FL 32547 
(850) 862-0111 

 
Prepare Yourself 

By David Lipin, Commander 
If we deploy to New York, you need to 
think hard about the challenges you’ll 
face and whether you are suited for this 
mission. 
From a medical treatment perspective, 
the worst is over. DMATs have been 
treating rescuers – about 400 each day. 
The data is the same as the first day: eye 
injuries, sprains and strains, pulmonary 
issues, rashes and blisters, lacerations and 
contusions, with a smattering of more 
serious problems such as heart attacks, 
burns, and severe stress reactions. 
DMATs are working in 8-hour shifts, 24 
hours a day, every day, in all weather. 
They are operating clinics in multiple 
locations, and sending foot team patrols 
and responses into the zone. 
You will wade through dust and climb 
over debris. You will be exposed to loud 
machinery. You will have to carry heavy 
medical equipment for long distances or 
long periods of time. 
You’ll wear gloves, hard hat, goggles and 
a respirator to protect yourself from the 
dust, asbestos and sharp objects lying on 
the ground and falling from damaged 
buildings that still remain standing. If 
you’ve never spent time in a respirator, 
try wearing goggles and a dust mask for a 
few hours while working in your yard. It 
is hot, sweaty, and difficult to breathe. 
Sweat interferes with your vision. 
You’ll be hot and sweaty from exertion, 
but it will be windy, rainy and cold 
otherwise. 
You’ll smell acrid smoke from 
smoldering debris, and the odor of 6,000 
decomposing bodies. You’ll use menthol 
ointment to mask the smell, but it won’t 
work entirely, and you will forever 
associate the smell of menthol with your 
experiences on this deployment. 
You will see 10-story piles of rubble that 
used to be 110-story towers, and you will 

see dozens of partially and completely 
destroyed buildings all around. 
You will see extreme grief, and you will 
see callous bulldozing and shoveling of 
piles of debris – many body parts are 
recovered at the dump site. 
They report progress in terms of tons of 
debris removed and pounds of human 
bodies recovered. You will experience 
this first-hand. 
Rescue and recovery workers are still 
experiencing wide ranges of emotional 
response, and you will too. 
In spite of all of this, no one has said that 
they wished they hadn’t gone. But think 
hard about this, because it’s far from the 
“typical” disaster response. 

 
Prepare Your Own “Home 

Team” 
By David Lipin, Commander 
Take time to help your family, friends, 
and employer prepare for your possible 
deployment. They are affected by your 
deployment, whether they like it or not! 

Preparing your family and friends 
Let them know what you will be doing, 
and why it is an important task. Reassure 
them about your safety – it is a dangerous 
environment, but we take many safety 
precautions and so far there has only been 
one DMAT injury of any significance 
(trip-and-fall shoulder injury). 
Discuss your finances. Will there be bills 
to pay while you are gone? A paycheck 
to deposit? How about cash on hand? 
Think about logistics: who gets to keep 
the car (and where is that spare car key)? 
Day care for the kids? Feeding the dog? 
You’ll be able to call home regularly, but 
just in case tell them how to access the 
team information line and the web site, so 
they can get information about you. 
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Preparing your employer 
Tell a co-worker how to manage work to 
be done in your absence. 
Find out if your employer will need to 
find a temporary replacement, and help to 
find someone if appropriate. Explain the 
backfill policy, and offer to help prepare 
the information needed to apply for this. 
Keep them posted on your latest status. 

 
Update from the Front 

By Darrell Lee, Communications Officer 
Sunday, September 23
This is my first report from NYC-WTC 
2001. I was preparing to leave on Friday, 
September 21

rd 

st

I flew all night and got into NYC 
LaGuardia at 0900. We drove through the 
worst traffic into downtown Manhattan. 
They are doing check points before entry 
to all tunnels and bridges, trucks and vans 
have to open up for visual checks. This 
backs up the traffic to one lane for all 
other vehicles.  

, and of course the plans 
change and I had 6 hours notice to leave 
on a 2300 hour flight on Thursday. When 
OEP called they sent the travel orders 
flying UAL...I said, Oh great United." 

I'm located at the Office of Emergency 
Prep/Management Support Team on the 
50th

DMAT teams are deployed into "Ground 
Zero." I took a tour of the destruction 
area, while I checked the functional status 
of the DMATs in the areas. As I walked 
the area, I am more than “wow” or “holy 
cow” as I view the site. 

 floor of a hotel. Nice view of Central 
Park. I went to work immediately upon 
check-in. We have been swamped 
everyday with task assignments. Teams 
leaving and incoming teams have begun 
this weekend. It will probably be very 
hectic in the next 24 hours as teams begin 
to arrive with personnel and equipment. 

It is unbelievable to see how big a pile a 
110-story building can make. In some 
locations the pile is up to at least 7-10 
stories. The firefighter's have this tired 
and exhausted look. A nurse took care of 

a firefighter for a small laceration, and 
told him to stay so he could be stitched 
up. The firefighter just wanted a Band-aid 
so he could get back to work. She told 
him to just lie down and she’d get some 
meds for him to get back to work. He fell 
asleep for the next 6 hours. 
Most of these firefighters have only 
gotten 2-3 hours of sleep a day. Guys are 
crashed on the side of buildings just 
getting some sleep, before returning to 
dig through the rubble. 
It was something to see the destruction, 
but the odor of decaying humans 
permeates the surrounding area. I wore a 
double filter mask and it still came 
through. Even after being away from the 
area I could still smell the odor for hours. 
As I passed by fire and police stations, it 
was heartbreaking to see the flowers and 
cards from all over the world. Hundreds 
of New Yorkers still line the streets and 
cheer the emergency workers as each 
vehicle leaves the site. It makes me very 
proud to represent MOFD, DMAT CA-6, 
our communities, and California during 
this incident. 
I thank you at home for all the support 
during this operation. 

A First-hand Account 
By an unknown USAR team member 
returning from deployment, 9/22/01 
The hard part of my callout is over, 
although there is still a lot of work to be 
done. I spent 2 days in the hole and it is 
something I will never forget. 
I can tell you from my personal 
observations that there was a lot of 
disorganization for the first several days 
as the leadership scrambled to keep up 
with the manpower and teams that were 
deployed to help out. Most teams though, 
especially the [federal] ones, were well 
organized within themselves and could 
run autonomously if and when no input 
from higher up was forthcoming. 
Understand, of course, that NYC 
Emergency Management had to operate 

completely unconventionally. Their EOC 
was destroyed. Many of the top leaders of 
the FD were killed in the first collapse. 
Many of the top NYPD USAR guys were 
killed in the first collapse. 
The loss of the EOC, most likely, was the 
biggest cause of the confusion 
experienced at WTC. Forms, 
communications, status boards, contact 
lists, etc. were all destroyed. Imagine 
trying to run an EOC out of the back of 
somebody else's car. You have nothing 
on hand and have to set up, from scratch, 
EVERYTHING. 
I definitely saw things coming together as 
the days went on, which is a big chunk of 
why they asked for no additional 
manpower after a few days. 
And believe me, there were a LOT of 
people willing to help, both civilian and 
professional (and quasi-professional). 

 
Mental Health Matters 

By Sam Bradley, Training Officer 
We are all sharing the astonishment, 
grief, and in some cases, anger, over the 
terrorist events that occurred on the East 
Coast on September 11th. We are also 
feeling the overwhelming need to be of 
assistance to the rescuers in New York 
City, but have mixed emotions about 
what to expect.  Rightfully so. We will all 
be encountering stressors outside the 
realm of usual human experience. We 
have to expect some strong emotional 
responses to what we experience, and, 
most certainly, after we get home. 
Acknowledging these emotional 
reactions as a “normal reaction to an 
abnormal event” helps to shorten 
recovery time and prevent complications 
through the natural healing process. 
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Expected Initial Emotional Reactions  
• Sensing that life is out of balance 

(the world as we knew it has 
changed!) 

• Disbelief, numbness 
• Heightened response to noise 
• An uncomfortable fear of being 

alone, feeling isolated, social 
withdrawal 

• Sadness 
• Change in eating habits: increase or 

decrease in appetite 
• Anger, irritability, impatience   
• Difficulty making routine decisions 

and thinking creatively 
• Forgetfulness 
• Physical discomfort, aches, cold-like 

symptoms, lack of energy 
• Feeling guilty because others have 

suffered more than you have 
• Fears of “going crazy” 
• Recall of past trauma and loss 
• Self doubt 
• Difficulty sleeping, nightmares 

Begin preparing now 
Those of us planning on embarking on 
the NY deployment need to begin 
mentally preparing ourselves now.  
• Consider if this is an appropriate 

deployment for you. Read this 
newsletter carefully. Think about 
what we will see hear, see, smell and 
experience. We want to make sure 
everyone knows and accepts what to 
expect there. 

• Talk to your family about the 
deployment, so they will be less 
worried. 

• Bolster your body with good 
nutrition. Stress has a way of 
dumping our immune systems. 

• Exercise is a great stress reducer. It 
helps blow off the patho-
physiological toxins that stress builds 
up in our bodies. 

• Get plenty of good rest. 
• Achieve balance in your life. Take 

time to play and spend time with 
your family. 

• Keep a familiar routine. 
• Consider writing a journal. It works 

for me! 

• Consider relaxation exercises if it 
works for you. 

• Create a pleasant environment for 
yourself.  Soft lighting, enjoyable 
artwork, relaxing music and cheerful 
plants can create a calming effect. 

• Take mental breaks by thinking of 
quiet, enjoyable things. 

What will happen when we’re deployed? 
We’re all going to look out for each 
other. It is critical to talk about 
experiences, reactions and feelings with 
each other. Understand that we’re all 
feeling similar things. 
If things seem to be getting 
overwhelming, ask for a break. 
We’ll have a “debrief” session at the end 
of each day to share experiences from the 
shift and help ourselves to relax. 

What will happen when we return? 
When we get home and have had a 
chance to process: 
We will offer a debriefing as a final step 
in the process. This will allow you to 
ventilate any “left-over” issues and put 
the experience in its proper place. 
We want to make sure this as positive an 
experience as we can make it. We want it 
to be a learning experience, not a set-up 
for post traumatic stress. If you have any 
questions or concerns about the 
deployment, please call. 

Home Team Help on 
Deployments 

When we deploy, we need more than just 
the 35-member team. We need people to 
“man the home front”, so to speak. 

Mobilizing the team 
We need people to sign up in advance to 
make phone calls to help activate the 
team at any time of the day or night. 
These people must be able to stop their 
work and make phone calls from 
wherever they are (home or office). 

When mobilizing at the warehouse, we 
need non-deploying team members to 
help with medical screening, equipment 
loading, gear inspections, paperwork, 
media, parking and traffic control. When 
the activation notice goes out and we ask 
for people’s availability, you can sign up 
for “home team” work in the same places 
that you’d sign up for deployment (i.e., 
team information line or web site). 

Help during the mission 
During the mission, while the team is 
deployed, we need people back at home 
to help with logistics issues (for example, 
Darrell Lee called me the other day and 
asked me to FedEx a computer from our 
cache to him in NY). 
We need people to update the web site 
and team information line, and to offer 
help to family members of deployed team 
members. 
We also need people to act as information 
conduits between the team in the field 
and family and media at home. At some 
disaster sites, team members might not be 
able to call or e-mail home. The team will 
have limited communications bandwidth 
and cannot afford to let each team 
member place personal phone calls or e-
mails. So we’ll collect messages at both 
ends (at home and at the disaster site), 
and swap them once or twice per day. 

Demobilizing and recycling 
When the team returns from a mission, 
the team members who deployed will be 
very tired, not to mention busy catching 
up with their regular lives. But the team 
typically has 2 weeks to “recycle” – we’ll 
need help to clean and repair equipment 
and re-order supplies. 
We may also need our mental health 
members to assist team members and 
their families resume their normal lives. 
If you are interested in joining our “home 
team”, contact Mary Clare Bennett at 
mbennett@cmp.com.  

Special Instructions for NY 
The deployment to New York, should it 
occur, has some special instructions: 

mailto:mbennett@cmp.com�
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Things not to bring 
You do not need to bring a sleeping bag. 
You will be billeted in a hotel. 
Contact lenses are not recommended at 
the site. There is still a lot of airborne 
particulate matter, and contact lens 
wearers have been experiencing problems 
in significant numbers. Take eye glasses, 
and make sure the prescription is 
sufficiently current. 

Travel considerations 
Do not travel in uniform. This makes 
other passengers uncomfortable. Wear 
civilian clothing. If your ready bag is an 
LBE, pack it in your duffel bag and check 
it onto the plane. 
Do not bring any sharp or dangerous 
object in your ready bag if you plan to 
carry your ready bag onto the plane. 
These objects include razors, nail files, 
nail clippers, pocket knives (any size), 
Leatherman tools, screwdrivers, etc. 
Bring 2 forms of photo ID: your NDMS 
card is required, plus an (unexpired) 
driver’s license or passport. 

Safety issues 
You will be required to wear a respirator 
while on duty. If you have significant 
facial hair, you may be required to shave 
it off in order to achieve the required 
positive-pressure seal. Please read the 
asbestos information on our team web 
site. 
If you suffer from asthma, it is strongly 
recommended that you not participate in 
this mission. 
If you are not in good physical health, 
you will not be permitted to deploy on 
this mission. 
Be sure to bring appropriate cold weather 
and rain gear for active, outdoor use in a 
rough environment. 

Security issues 
Some people take advantage of any 
situation. People (including uniformed 
workers) have been robbed and pick-
pocketed near the disaster site. 
Bring civilian clothes to wear when off 
duty, to reduce attention to yourself. 
Do not travel alone in New York. Always 
go with at least one other person, 
preferably two. 
If you have a cell phone, take it with you. 

Work schedule 
At present, operations are continuing 
around the clock. Teams work in 8-hour 
shifts, 3 shifts per day. Our team will be 
assigned a specific shift (for example, 
0000 hours to 0800 hours) for the entire 
mission. We may be required to begin 
work immediately upon arrival in New 
York (following our arrival briefing and 
in-processing). This information is 
subject to change due to changing 
mission requirements. 

Signing up for the mission 
We are tentatively scheduled to deploy 
from October 20th to November 1st

We will start the sign-up process as soon 
as we receive mission orders from 
NDMS. We currently expect a decision 
within a week or so. But please keep in 
mind that we could be cancelled on the 
day before the mission, or even during 
the mission itself. 

. These 
dates may change, or the mission may be 
cancelled, depending on a number of 
factors: whether and when NYC wants to 
take over the operation, weather 
conditions, number of rescuers on the 
site, etc. 

 
In Conclusion 

By David Lipin, Commander 
I would like to thank everyone who went 
out of their way to make themselves 
available to respond or help the team in 
the aftermath of September 11th

In spite of the problems we experienced, 
we were “ready to roll” within 3 hours, 
well within the readiness requirements of 
a level-1 DMAT. 

. I am 
inspired by – and proud of – the 
enthusiasm, dedication and commitment 
of our team members. 

The role of the DMAT in our nation’s 
disaster response program is more 
important than ever. 
Our turn will come, and when it does I 
am convinced we will rise to the 
challenge! 


